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VOLM INVENTORY MANAGEMENT SOLUTION

We manage your supply chain,
SO yOu can manage your business.
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WE KNOW THE CHALLENGES:

AGED INVENTORY

Between 25% and 50% of customer packaging inventory is
obsolete or slow moving.

VIMS can significantly reduce the dollars you have tied up
in your packaging inventory.

LIMITED RESOURCES

Fresh produce growers and shippers, like most businesses, have
limited resources and must decide what is the most valuable use
of their time.

VIMS reduces the amount of time you spend on inventory man-
agement, purchasing and other supply chain aclivities.

911 EMERGENCIES

Packaging shortages or disruptions in your supply can impact
production and cost money.

VIMS can drastically cut down on packaging supply shortages
and reduce production downtime.

YOUR MOST VALUED PARTNER.

Volm strives to be recognized as the Most Valued Partner to every one of our
customers. Here are some of the benefits of working with Volm:
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We are the only vertically We know the market and are We’re competitively priced.
integrated packaging and experts in merchandising fresh
equipment manufacturer and produce.

distributor.



HERE'S HOW VIMS WORKS:

Yol

ERP SYSTEM

CUSTOMER
ERP SYSTEM

OR
OTHER SOFTWARE

EXTRACT

= |Identify products to be sold
and set-up in VIMS

= Get initial inventory counts

e Upload all product
information into VIMS system

= Set up secure automated
feed of your production
information

VOLM INVENTORY MANAGEMENT SOLUTION

CONVERT

= VIMS converts production
data via the Bill of Materials

= EDl updates every 30
minutes providing real-time
inventory visibility

* Data transfer is secured with
multiple levels of encryption

We're fast and flexible.

*

We provide best-in-class
customer service.

—

MANAGE

= Packaging transactions are
used to manage inventory stock

= Volm’s customer service places
orders/schedules deliveries
based on your needs

= Dashboard reports examine
your supply chain performance

Our approach to every customer
is to truly understand not only what
you may need, but the greater
challenge you are trying to solve.
Whether it’s fresh produce
packaging or equipment
automation solutions, retailers,
packers and growers have looked
to Volm as a go-to partner

for over half a century.

CONTACT VOLM TODAY TO LEARN
MORE ABOUT VIMS.



FOOD PACKAGING PACKAGING EQUIPMENT VOLM ENGINEERED
SOLUTIONS SOLUTIONS SOLUTIONS TEAM

As part of our solutions-oriented approach, Volm maintains operational, distribution
and equipment support facilities at strategic locations throughout North America to
ensure quick, efficient delivery of both products and services.
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